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FOREWORD

This plan represents the second year of a three‑year strategy, updated to take account of

recent developments. It is the first iteration since the appointment of Commissioner Owain

Richards in July 2025 and the publication of the EU/UK Treaty on Gibraltar, and it also

follows the release of the McGrail Inquiry recommendations. In many respects, therefore, it

looks ahead to a period for Gibraltar that will be busy, historic on several fronts, and an

important opportunity to reform key aspects of policing and its governance.

The plan reaffirms the overriding priorities of the Gibraltar Police Authority and the Royal

Gibraltar Police: keeping Gibraltar, our citizens, and our visitors safe and able to go about

their daily lives in peace and security. These objectives align with those of the Governor and

the Gibraltar Government, with whom we work closely. As an Authority, our principal

functions this year will be to support the RGP as required—particularly in relation to the

request for additional resources arising from increasingly complex law‑enforcement

challenges and the significant changes associated with the EU Treaty. Equally, we will

continue to strengthen how we measure the RGP’s performance and ensure its

accountability to the Authority and to the wider community.

One of the Inquiry’s recommendations concerned enhancing the resources available to the

GPA to enable us to discharge our functions more robustly and to improve the overall

governance of policing. We will continue to work closely with stakeholders this year to

modernise and reinforce these arrangements. I am very grateful to all our members for their

contributions to this complex and wide‑ranging exercise.

I would like to conclude by thanking the RGP and all its officers for their service – their daily

protection of our community, and their professionalism and dedication in anticipating the

needs and threats of tomorrow. Working together, and keeping the public interest at the

forefront of our deliberations, we are well placed to keep Gibraltar safe and responsive to

the new opportunities of our post‑Brexit world.

Peter C. Montegriffo KC

Chairman 

Gibraltar Police Authority



The Royal Gibraltar Police stands ready to build on the foundations laid in recent

months following my appointment as Commissioner in July 2025. This new chapter

provides an opportunity to advance reform, strengthen governance, and deepen trust

across the community and within our organisation. Our focus will remain on delivering

a safer Gibraltar through excellence in policing, supported by transparency,

accountability, and collaboration.

The year ahead will bring significant challenges and opportunities. Treaty

implementation is expected to increase operational demand, requiring targeted

investment and strategic planning. We will continue to prioritise the protection of

vulnerable individuals, consolidating progress in tackling domestic abuse, while

enhancing our capacity to combat economic crime through the delivery of the newly

established action plan ahead of the Moneyval inspection.

These initiatives will be complemented by efforts to modernise our infrastructure,

invest in our workforce, and embrace digital transformation to ensure resilience and

agility.

I look forward to working closely with the Gibraltar Police Authority and government

partners to secure the resources necessary for these priorities. Strengthening ties with

local stakeholders and international law enforcement agencies will remain central to

our approach, ensuring Gibraltar benefits from best practices and collaborative

solutions to shared challenges.

Owain Richards, MSt.(Cantab)

Commissioner of Police
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A Safer 
Gibraltar

﻿ 
﻿ 

Investing in Our 
People

﻿ 
﻿ 

Working 
together with 

our Community 
& Partners

Together with partner agencies and other key stakeholders, the RGP will

develop its people and continue to professionalise the delivery of its service to

the community that it serves, striving to make Gibraltar a safer place in which

to live, work and visit. This Gibraltar Police Authority's Annual Policing Plan

aligns directly with His Majesty's Government of Gibraltar's aim of ensuring a

safe and thriving economy.

The RGP, as the principal law enforcement agency in Gibraltar, will address

the priorities outlined in this GPA policing plan by continuing to lead on matters

of physical and protective security in Gibraltar, maintain and enhance existing

partnerships with key stakeholders and develop new partnerships locally,

regionally and internationally.



Gibraltar is situated at the

southern tip of the Iberian

Peninsula. It thrives on its

excellent reputation as a

community that enjoys

religious and cultural

coexistence and one that

promoted equality, diversity

and inclusion.

With a bustling maritime

industry, busy sea port,

international airport and land

frontier with Spain, Gibraltar's

current resident population of

approximately 38,000 people,

interacts daily with

approximately 15,000 cross-

border workers and the 10

million (annual) visitors, of

varying nationalities and

backgrounds

The Gibraltar Police Authority

is an independent body

established by the Police Act

2006, responsible for

ensuring that the RGP

operates as efficiently and

effectively as possible and in

accordance with its statutory

responsibilities. 

The authority is comprised of

10 members, with a

Chairman appointed by His

Excellency the Governor,

acting on the advice of the

Specified Appointments

Commission. One member is

appointed by HE the

Governor, one member is

appointed by the Hon Chief

Minister, and the remaining

seven members are

appointed by HE the

Governor, acting on the

advice of the Public Service

Commission

The RGP enjoys a long

distinguished history as the

oldest police force in the

Commonwealth. Through

their ethos of 'many faces,

one team' they are focused

on the needs of the diverse

and multicultural society it

serves, working proactively to

develop effective

engagement strategies with

all community groups.

Presently led by

Commissioner Owain

Richards, it numbers over

280 officers & support staff.

Units include 24/7 Response,

Marine, Roads & Community

Policing, CID, Public

Protection, Domestic Abuse,

Economic Crime, CSI, Force

Intelligence & Special Branch,

together with a range of

support functions.



A total of 361 Domestic related Offences

were reported to police 

100 Reports of Burglary received in 2024/25. 

61% were within Commercial Premises.

2439 Fixed Penalty Notices were issued

for Traffic Offences.

Police received 3395 crime report in 2024/25

A total of 105 E-scooter riders were

reported for E-scooter specific offences.

189 Fraud offences were

reported to Police in 2024/25.



"Restore enga
gement with schools/ 

estates and
 the regular

 crime 

prevention c
ampaigns & online"

"Careless driving on 
our roads especially all 
types of mopeds which 
do as they please." 

"Train officers re mental 

health and how it 

presents itself in the 

community" 

"I'm concerned by the increase in 
antisocial behaviour by youth.,drug 
dealing. Would like to see more police 
patrol. The courts should support the 
police more by giving tougher 
sentences on criminals. "

"They should be on the beat around 

Gibraltar like in the old times. We 
used to see policemen on the beat 

everywhere on the Rock "

"When I call I want to speak to a 

person and  not a machine, and  more 

police in the street."







Recognising the outcome of the Treaty and its implications for 
Gibraltar’s future, ensuring infrastructure remains resilient and 
that security is maintained through a clear sense of shared 
responsibility.
 ﻿
Continuing to play a pivotal role in supporting the Gibraltar 
Contingency Council develop Gibraltar's capacity and capability 
consistent with the priorities of the Gibraltar National 
Strategic Risk Assessment by mitigating risk through 
operational activity.
 ﻿
Conducting intelligence-led armed resource deployments.
Providing community reassurance by effectively deploying 
Project Servator officers, trained to deter, detect and disrupt 
terrorism and criminal activity.
 ﻿
Policing public and military events, and expressions of the 
constitutional right to association and freedom of assembly.
 ﻿
Increasing our Public Order capability through improved 
training.
 ﻿
Building on our relationships with UK Counter Terrorism 
Policing and the UK Intelligence Community, as well as local, 
regional and international partners to improve collaborative 
intelligence sharing.
 ﻿
Implementing a framework for an Overseas Assistance request 
in the event of a terrorist incident.
 ﻿
Working with key strategic partners, including the general 
public, to strengthen our borders, secure critical national 
infrastructure, and most importantly, protect people from 
harm.

Counter Terrorism Security Advisor 
(CTSA) surveys, awareness briefings 
and events.
 ﻿
Total number of Project Servator 
deployments.
 ﻿
Percentage of people who feel safe 
from a terrorist attack (RGP survey)
 ﻿
Number of reports received from the 
public regarding terrorist issues.
 ﻿
Number of ports-policing enquiries, 
which includes individuals stopped 
and screened at entry points.
 ﻿
Number of security related enquiries 
conducted on behalf of foreign 
partners.
 ﻿
Maintain appropriate training and 
competence in our public order and 
firearms operational and command 
structures.



Anti-Social Behaviour

 ﻿
Engaging with community groups, faith groups and partners 
to identify and address ASB concerns of individuals and 
groups.
Tackling anti-social behaviour with a zero-tolerance stance.
Providing a visible policing presence in key areas and at key 
times.
Taking a firm stance against hate crime by raising 
awareness, encouraging reporting, and ensuring that 
incidents are investigated robustly and sensitively to 
protect vulnerable members of our community.
 ﻿
Road Safety
 ﻿
Proactively targeting persistent offenders who cause 
danger to themselves and other road users, by pursuing a 
zero-tolerance approach to all traffic offences, but 
particularly speeding, dangerous driving and driving whilst 
under the influence of alcohol and drugs.
Conducting awareness campaigns, including campaigns 
within schools focusing on Year 12 students, about the 
dangers and responsibility of using the road network, in 
order to educate both current and future road users.
Working closely with the DVLD to ensure that vehicles are 
roadworthy and safe for use on the road network.
 ﻿
Cyber Safety

 ﻿
Working closely with partner agencies and stakeholders, 
including schools, to educate people on the dangers and 
consequences of cyber-enabled or related crimes.

Anti - Social Behaviour

Imrove public confidence in the police 
response to ASB (GPA survey).
Increase the percentage of detections 
relating to ASB incidents reported to the 
Police.
Number of intelligence lead ASB 
operational deployments.
 ﻿
Roads Safety

Number of serious traffic offences 
reported.
A reduced number of Road Traffic 
Collisions (RTCs) with serious injuries.
Number of repeat offenders reported for 
traffic offences.
 ﻿
Cyber Safety

General public awareness regarding 
staying safe online (RGP survey).
Number of cyber enabled or cyber 
related reports made to Police.



Domestic Abuse

 ﻿
Bringing those who cause physical, emotional or 
psychological harm to justice.
Continuing to police incidents of domestic violence and 
abuse in accordance with HMGOG Strategy with a view to 
the creation of multi-agency safeguarding hubs.
Continuing to train and develop frontline responders and 
specialist officers to recognise the signs of domestic 
abuse, how to respond and where to obtain further 
asistance.
Improving approaches to tackling domestic abuse through 
interventions aimed at changing behaviour and reducing 
repeat vistimisation.
Working with strategic partners to raise public awareness 
regarding DA and VAWG issues and available support 
services.
 ﻿
Protecting the Vulnerable

 ﻿
Engaging with the Department of Education, Youth 
Services and parents to raise awareness of the risks and 
dangers of "sextortion".
Multi-Agency Public Protection Arrangements (MAPPA) to 
reduce the risk of re-offending by sexual offenders.
Maintain specialist officer competency and resilience by 
providing training in offender managemet and appropriate 
wellbeing support for those dealing with traumatic 
incidents and investigatios.

Domestic Abuse

 ﻿
A reduction in the number of repeat 
victims and offenders.
Interventions including referrals to 
partner agencies.
Increased detection rate for 
domestic abuse related offences.
Improve public safety satisfaction 
(GPA survey)
 ﻿
Protecting the Vulnerable

 ﻿
Interventions including referrals to 
the Care Agecy ad other partner 
agencies. Number of awareness 
events and interactions regarding 
sextortion.



Drug Trafficking

Using intelligence and data led initiatives, whilst working 
closely with partner agencies, to disrupt and prevent drug 
supplying in Gibraltar.
 ﻿
Working closely with Law Enforcement Agencies and other 
key stakeholders, forming part of the HMGoG Drug 
Strategy to better deal with the community harm 
associated with the supply of illegal drugs.
Targeting the profits of drug trafficking through the 
enhanced use of confiscation and cicil recovery powers to 
remove the assets from those involved with these 
activities.
Work together with relevant stakeholders to introduce 
legislative change to improve the investigation of drugs 
trafficking offences.
 ﻿
Drugs Misuse

 ﻿
Liaise with partner agencies and stakeholders to support 
HMGoG's drive to address issues related to drug misuse.
Having a coordinated approach to drug misuse with key 
stakeholders, including educational programs to higlight 
the dangers of drug misuse to deter drug misusue and to 
safeguard those vulnerable to the risks of drug misuse.
Proactively targeting those engaged in anti-social 
behaviour relating to drug consumption.

Drug Trafficking

Number of drug seizures by class, weight 
and street value.
Number of persons charged in relation to 
drug supply and trafficking.
Value of assets recovered in relation to 
drug trafficking.
Introduction of regulation of investgatory 
powers legislation.
 ﻿
Drugs Misuse

 ﻿
Number of drug misuse offences detected.
Public satisfactionin the police response 
(GP survey).
Percentage of people detained by RGP 
being referred to Drug Rehabilitation 
Services.
Number of intelligence led operations 
targeting drug-related anti-social 
behaviour.



Financial Crime

 ﻿
Proactively investigate all types of financial crime 
including fraud, money laundering and terrorist financing, 
through the increase in professional competence of 
specialised officers and the integration of expert human 
and technological resources.
Proactively use Proceeds of Crime Act legislation to seize 
and confiscate criminal assets to effectively impact the 
unlawful benefit of crime.
Maintain international cooperation in financial crime 
matters, thus meeting international obligations and 
MoneyVal requirements.
Work in partnership with the private sector to reduce fraud 
losses and improve mechanisms to recover stolen funds.
 ﻿
Burglary
 ﻿
Combating acquisitive crime, with a focus on targeting 
those responsible for committing burglaries.
Continuing to provide support for victims of burglary, 
particularly those who are vulnerable, and prevent repeat 
victimisation.
 ﻿
Cyber-enabled Acquisitive Crime

 ﻿
Enhancing our understanding of complex new and 
changing crime types, including cyber-enabled acquisitive 
crime and the use of cryptocurrency in criminal activity.

Financial Crime

 ﻿
Increase in persons charged for Money 
Laundering (ML) offences.
Increase in the value of criminal assets 
seized and confiscated.
Increase in the expert resources 
available for the investigation of financial 
crime.
 ﻿
Burglary

 ﻿
Public feelings of safety in their homes 
and businesses (RGP survey).
Reduction in the number of burglaries.
Percentage of victims of burglary given 
crime prevention advice.
 ﻿
Cyber-enabled Acquisitive Crime
 ﻿
Minimise the losses incurred through 
cyber-enabled acquisitive crime.
Number of public awareness events 
relating to acquisitive cybercrime.
Increase in crime prevention actions 
taken in relation to vulnerable or repeat 
victims.



Regularly reviewing working practices to identify improvements.
 ﻿
Fostering a supportive leadership culture for current and future 
leaders.
 ﻿
Promoting a learning culture that balances accountability with the 
ability to learn from mistakes, while addressing misconduct and 
complaints robustly.
 ﻿
Recruiting diverse, talented individuals, training to the highest 
standards, and retaining skills through forward-thinking 
leadership.
 ﻿
Strengthening operational co-operation in the post-BREXIT 
environment.
 ﻿
Working with stakeholders to build support networks and enhance 
resilience to emerging threats.
 ﻿
Improving IT functions through better management processes.
 ﻿
Enhancing wellbeing initiatives to support the workforce.
 ﻿
Reducing environmental impact by cutting our carbon footprint and 
supporting HMGoG’s Green Fleet policy through modernising the 
RGP fleet with low-emission and electric vehicles.

Internal staff feedback (GPF and other 
internal surveys)
 ﻿
Improving the service's retention rate.
 ﻿
Ensuring that threats and risks identified 
through Organisational Risk 
Assessments are addressed, mitigated 
and reflected to better align resources 
with future predicted demand.
 ﻿
Increased engagement with individual 
software developers and HMGoG ITLD.
 ﻿
More streamlining of processes and 
increased investment in enhancing 
existing IT infrastructure.
 ﻿
Implementation of a dedicated 
permanent wellbeing resource.
 ﻿
Introduce a green traffic fleet






